
CHANGE MANAGEMENT 

CONSULTANCY 

“We are trusted advisors  

to our clients, they trust us to 

come up with the right solu-

tion to the problems that they 

are experiencing..” 

Bob Buchanan 

Managing Director 

Creative Solutions 

Our Clients use our  
services  when  they 

experience difficulties 
meeting their targets and in 

times when market  
conditions put them under 

pressure to compete. 
 

We help them make the  
decisions that effect the future 

of their organizations   

 

 

A Leading Consultancy Firm 

Management Solutions has a long history of helping or-
ganizations to achieve their true potential .We work with 
private companies and public sector bodies in a range of 
areas managing change in operations, organization, 
marketing, technology, and strategy. We are game 
changers in the fortunes of our clients, we define their 
future direction and strategy. 

With over 20 years experience our client list shows that 
we can bring to your organization real sustainable im-
provements in efficiency, market growth, and profitability. 
 
We have a team of recognized consultants who are 
uniquely qualified to transform the fortunes of your or-
ganization. Our experience in many diverse markets and 
industries, and working with many different cultures inter-
nationally means that we understand how organisations 
work, and the factors that drive development and growth. 

The Only Solution To Your Management Problems   



About us 

We Are A Leading Consultancy Firm With A 

International Perspective. 

Management Solutions specialises in managing change in 
organizations. We do this by using our extensive  
experience gained working in many industries, and in many 
markets, Internationally. 

We have deep functional and industry experience gained 
working with many international organizations, in a  
diverse variety of cultures, and markets.  
 
We have over the years managed change in many organisa-
tions, to resolve long term problems that prevented future 
growth. We have consultants who are market specialists who 
will work with all levels of management to plan and implement 
change, in any organisation, and market sector. 
 

We can identify the problems that your company is facing and 

implement the necessary change. It is what we do! We have 

offices based in the United Kingdom, and the Middle East, 

and we work with the largest companies to provide long term 

sustainable solutions to resolve deep seated problems, and 

ensure that the problems found are clearly identified and rec-

ognised by the leaders of the organisations. 

Photo Caption 

 

Development 

We solve the puzzle and 

implement the needed 

changes to ensure a path 

to a bright future 

Our team of internationally 

recognised consultants 

have the deep market 

knowledge necessary to 

identify the problems in any 

organisation, quickly and 

efficiently, and develop a 

plan to correct the prob-

lems that they find 

.   

It costs nothing to make a 

call and we can discuss the 

problems that you are fac-

ing, and tell you how we 

can fix them.  



The Right 
Team 

For each engage-

ment we assemble 

a team of skilled 

consultants best 

suited to the needs 

of that assignment 

to ensure that we 

find the right  

solution for that  

organization.  

 

What we do 

We Always Take Into Account The Perspective 

Of Our Clients. 

Identifying the problems of companies in many diverse markets 

internationally, designing the solutions to the problems identified, 

and then implementing the revised policies and procedures is 

what we do best. We have worked with many companies using 

our considerable experience gained over many years and in 

many markets, to turn these organizations into market leaders in 

their sectors, with the management systems in place to enable 

them to expand successfully and take advantage of new markets 

as they occur.  

 

We have the experience to identify market opportunities, develop 

the concept, brand, and image, develop the products, and then 

bring the brand to the market, launching successfully .We find 

that our experience working with many diverse cultures interna-

tionally allows us to see our clients view point and recommend 

realistic solutions for their businesses.  



Contact Us 

UK Office: 

Beehive Mill, 

Jersey Street 

Manchester 

M4 6JG, 

United Kingdom. 

T:+44 (0)151 638 5709 

E: enquires@management 

solutionsconsult.co.uk  

W:www.managementsolutions 

consult.co.uk 

 

OUR SERVICES 

We Offer The Following Services 
  

The key to the services that we offer our clients is our ability to utilise our know how, and deep 
functional knowledge of their business and markets to ensure that we identify their problems, 
in a timely manner, and apply the necessary skill base to fix them.  
 
We have a skill base that allows us to task the right people who have a deep understanding of 
the functional area, and the ability to identify and implement the solutions to the problems 
found. 

We pride ourselves in our ability to manage the change in the companies that we work for, 
and to develop the correct solution to ensure their future success. 

Our Services Include 

We have a consultant base that allows us to manage the change in all areas of your compa-
nies operation. 

 Change Management  
 Corporate Governance  
 Brand Development  
 Purchasing and Logistics planning 
 Marketing  
 Human Resources Development . 
  


